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End of Life Care LTP Strategy Planning Action Learning Sets
Workshop 1 - Tuesday 25" June 2019 10am-4.30pm

The National GSF Centre, Hospice UK, Britannia Street London. WC1X 9JG

Provisional Programme

9.30 Registration, coffee and networking + baseline data collection
Welcome and introductions - include panel
10.00 e Aims and Plan - focus on practical population-based EOLC + integration Keri Thomas
e NHSE Long Term Plan+ QOF - Challenges and opportunities
10.20 | Activity 1 - Sharing baselines, key challenges and aspirations from each area
Expert Input - Prof Martin Vernon, NHSE National Clinical Lead Older People Martin
10.30 o NHSE LTP Strategic Planning in frailty - catalyst for action Vernon
e Open Questions
10.55 Tea/Coffee/Comfort break
Expert Input - Prof. Bee Wee, National Clinical Lead End of Life Care
11.05 o LTP Strategic Planning in EOLC - catalyst for action Bee Wee
e Open Questions
Raising the bar - Frontrunning examples of good practice KT
11.30 o GSF Cross Boundary Care Sites e.g., Jersey + use of metrics IB
e Exemplar - Notts ICS - Julie Barker
12.00 Panel discussion - open dlscuss.lons + examples of good practice from other BW MV
areas and your own experience
12.20 | Activity 2 - Where do you want to be? Feedback All
12.40 | Questions, ideas and suggestions of first steps to getting there BW MV
13.00 Lunch
13.40 | Activity 3 - POPNAT exercise Feedback and reflection JE
14.10 | Panel discussion MV TS
Expert Input Tim Straughan, NHSE Dep Director Personalised Care
14.30 e LTP Strategic Planning NHSE LTP Strategic Planning in EOLC — catalysts for | Tim
) action — End of Life Care and personalised care Straughan
e Open Questions
Raising the bar - Frontrunning Examples of good practice - JAW
15.00 o Airedale and Gold Line - JAW ATTS
e Mobilising social care - Amanda Taylor, Cynthia Spencer Hospice
15.20 Tea/Coffee / Comfort Break
15.30 | Activity 4 - Top 5 areas to focus on
Panel discussion
15. KTT
>-50 Feedback from groups - Enablers and support - what help do you need? S
16.10 | Activity 5 - What to do next? Action planning - Clarification of ‘To Do’ list All
16.25 | Next workshop, queries KT
16.30 | Close All




Expert Input from

e Martin Vernon
o Bee Wee
e Tim Straughan

Panel - The above plus when available

Jonathan Ellis, HUK
Graham Tosh, MC
Keri Thomas

Julie Barker

e Karen Chumley

Next Workshops

e 27t Sept — as part of GSF Conference — main conference 10-1 Action learning Set 1.30-5
e 17*"Oct
e 12*"Nov



