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End of Life Care LTP Strategy Planning Action Learning Sets

Workshop 2 - Friday 27t September 2019 - 1.30pm - 4.30pm

Ambassadors Hotel Bloomsbury, London (near Euston)

Provisional Programme

Expert input from Paul Jennings, CEO Birmingham CCG and STP Chair and Dr Premila Fade, Consultant

Geriatrician and EOLC Lead BGS

Experiences from Dr Laura Pugh, GP Birmingham and Jersey GSF Champion, Gail Edwards
Panel to include the above plus Jonathan Ellis, Hospice UK Policy Lead, Dr Grahame Tosh, Marie Curie

MD, Prof Keri Thomas, GSF Clinical lead and Dr Julie Barker, EOLC Lead Notts
GSF Team - Keri Thomas, Julie Armstrong Wilson, Becca Riley

1.00 | Registration, coffee and networking + baseline data collection
Welcome and introductions — include panel Keri Thomas + GSF
1.30 e Aims and Plan - focus on practical population-based EOLC team
NHSE Long Term Plan + QOF - update + implementation Plan Jonathan Ellis
Activity 1 — update on progress and plans since previous workshop
1.50 . All
— quick feedback and key areas of focus
Expert Input — S
2.10 e Impressions from the STP/CCG frontline P —
. X Dr Prem Fade
e A Geriatrician’s perspective on care for the elderly
Panel +
2.30 | Panel discussion — open discussions + examples of good practice Keri Thomas,
Julie Barker
Coffee/Tea
2.50 | Activity 2 - ALS Action Planning - Where do you want to be? Top 5 areas All
Expert Input — experience from the frontline
. . . Laura Pugh
3.15 e GP practice experience and extension to CCG - Laura Pugh Gail Edwards
e Experience of integrated care from Jersey
3.35 | Open Panel discussion All
4.00 | Activity 3 — What to do next? Action planning — Clarification of ‘To do’ list All
4.15 | Panel discussion + Feedback from groups Panel
4.30 Next workshop, queries All

Close




Aims and Learning Outcomes for strategic leaders in EOLC over the 4 ALS workshops June to October 2019

1.

N

National policy - To be updated on national policy in EOLC - LTP, NICE, QOF, NHSE Ambitions, CQC relating to
end of life care across health and social care.

Vision, raising the bar and ambitious attainment of Sect 1.42 LTP - To hear ideas and suggestions to ‘raise
the bar’, develop the vision and attain ambitious fulfilment of Section 1.42 of the Long Term Plan.
Effectiveness - To discuss potential ideas for values-based effectiveness and economic benefits.
Overcoming practical challenges - To learn from panel, good practice exemplars and others of practical
challenges and successes on the ground, integrated approaches and sustainable service improvements.
Commissioning and implementation - Using Ql methodology to shape your local vision, means of
implementation and commissioning plan in line with national policy and guidance.

Measurement - to discuss availability of measures and use of key EOLC metrics in your area.

GSF or others - To discuss any areas of interest related to GSF /other Quality Improvement programmes.
To develop your own LTP plan response - To support and enable strategic leaders to develop their own
ambitious effective local ICS/STP EOLC strategy by December 2019.

June 25" Workshop 1

National Expert Input from

Panel -

Prof Martin Vernon - National Clinical Director for Older People, NHS England and NHS Improvement
Prof Bee Wee - National Clinical Director End of Life Care NHS England and NHS Improvement
Tim Straughan - Deputy Director of Personalised Care NHS England and NHS Improvement

The above plus (when available) on 25" June

Jonathan Ellis - Hospice UK National Policy Lead

Dr Grahame Tosh - Marie Curie Medical Director

Prof Keri Thomas - Clinical Lead, GSF Centre

Dr Julie Barker - GP, Nottinghamshire EOLC lead

Amanda Taylor - Cynthia Spencer Hospice, Northamptonshire Health Care FT
Julie Armstrong Wilson - hospital and primary care, GSF Centre

Additional expertise (at later workshops)

Dr Premila Fade - Consultant Geriatrician and BGS EOLC lead

Nicola Bowtell - Public Health England NEOLC Intelligence Network

Dr Nick Hicks - Cobic commissioning support - Former Public Health Consultant and CEO
Dr Linda Wilson - Palliative Care Consultant, Airedale and developer of Gold line

Dr Jo Bowen - Palliative Care Consultant, Dudley

Dr Karen Chumley - GP, St Helena’s Hospice, NE Essex EOLC Lead

Gail Edwards - Jersey Hospice Care

Becca Riley - GSF Clinical Associate

Claire Sutton - National Care Forum

Next Workshops 2019 -

27t September - as part of GSF Conference - main conference 10-1pm / Action learning Set 1.30-5pm
17t October - at Hospice House
12" November - at Hospice House



