[image: image1.jpg]NHS

National End of Life
Care Programme

Improving end of life care





[image: image2.jpg]NHS

Sl for skillsforcare  @-
National End of Life Health e-Learning for Healthcare
Care Programme

e- E LC A Qm Department

End of Life Care for All Of Hea/ th





Embargo: 00.01am 27 January 2011

End of Life Care pilots pinpoint need for improved training in communication skills 
Training staff to communicate effectively with people nearing the end of life could improve care, help deliver the Government’s choice agenda and reduce costs, according to an NHS report out today.

It says investment in such training could potentially save providers and commissioners money by reducing complaints, emergency hospital admissions and unnecessary or unwanted interventions as well as improving the quality of care.  

The report, Talking about end of life care: right conversations, right people, right time, is based on the lessons from 12 communication skills pilots in end of life care.

Published by the NHS’s National End of Life Care Programme (NEoLCP), it says:
•
Early and regular conversations make it more likely an individual will die in the place of their choosing – in line with the thrust of the white paper, Equity and Excellence; Liberating the NHS 
•
Service users should have a role in the development of such training – again in line with the ethos of the white paper

•
Having the confidence and skills to talk about end of life care with people nearing the end of life improves staff morale – cutting attrition rates

•
The transferability of the skills gained in such training will help improve the care of all people receiving care and those not just those at the end of life 
•
Most complaints about end of life care stem are linked to communications
•
Delaying conversations about end of life care planning until well after diagnosis can mean later referrals to palliative care and costly unplanned admissions and inappropriate interventions. 

The report also points to previous research showing that communication influences wellbeing, pain control and psychological health.

The number of deaths is predicted to rise over the next 20 years and many more of those deaths will take place outside hospital in response to patient choice.  That means a wider range of health care workers will be actively involved in the provision of end of life care from the early stage through to death.  Effective, early and regular communication will be key to that work.

Each of the 12 pilots conducted a local training needs analysis (TNA) which assessed learning needs and the provision available to meet that need.  They then  developed local workforce development plans based on the TNA findings. 

By conducting a TNA and planning and commissioning training in response to its findings, the report says, organisations can equip staff with co-ordinated and targeted learning which builds on existing training and is appropriate to their needs.

Anita Hayes, deputy director of the National End of Life Care Programme, said: “Communications training in end of life care can be cost-effective. We want to support the new GP consortia and others to commission targeted training.  This will give health professionals the skills and confidence to talk effectively with a person throughout that individual’s journey along the end of life pathway.”

Ms Hayes emphasised the need for improved monitoring and evaluation of training outcomes, noting that the report highlighted there are no agreed training standards.

“National standards to assess training outcomes would ensure that investment in communications training produced real benefits for both people nearing the end of life and the NHS.  Those standards should be linked to the core competences and principles developed by the NEoLCP and its partners last year.”

One of the project’s key achievements was the development of evaluation and benchmarking tools by pilot sites in London and Plymouth.

Ms Hayes said: “There is a role, as the report notes, for advanced level training courses over three days such as that currently provided by the NHS Connected programme to senior clinicians working in cancer.  However providers and commissioners of end of life care can also look to a wide range of free or low-cost learning opportunities such as e-learning – including the free e-ELCA programme launched by the programme and e-Learning for Healthcare last year.  The pilots have shown the worth of ‘blended learning’ - mixing both e-learning and traditional methods.”

Editor’s Notes:

1)
The National End of Life Care Programme supports the implementation of the Department of Health’s End of Life Care Strategy. For more information visit the programme’s website at www.endoflifecareforadults.nhs.uk
2)
Talking about end of life care: right conversations, right people, right time can be downloaded from the above site.  A limited number of hard copies are available by emailing info@endoflifecareforadults.nhs.uk.

3)
For more information on the communications pilots project or for an interview or possible case studies and quotes from service users, managers and professionals please call Chris Mahony from Furner Communications on 0207 923 7677 or 0781 2692722 or email chris@furnercommunications.co.uk.
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